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The Powell Economic Part-
nership (PEP) is a nonprofit
dedicated to leading long-
term economic growth for

a vibrant and sustainable
community.

80-95% of job
creation comes
from existing

businesses
(AdyAdvantage)

ABOUT POWELL
ECONOMIC
PARTNERSHIP

Working with a wide variety of community partners, the Powell Economic Partner-
ship (PEP) is focused on its mission to unite the business community and government
to create wealth, jobs and improve the quality of life consistent with the culture and
environment of the Powell Valley for the benefit of all citizens.

BUSINESS DEVELOPMENT

As outlined by the community, PEP’s primary focus is on business development, which
includes assisting current and new, or expanding, businesses, especially “Primary” em-
ployers. Primary employers are those companies that make and distribute a product
or service and sell it out of the area, bringing in “new money”. PEP’s number one
program is that of business retention and expansion. PEP strategically visits existing
employers to learn more about their industry and share the many services that PEP
offers or that are provided by its many partners - from financing to workforce training
funds to market research. Local entrepreneurs will find PEP has additional services
geared toward their unique needs including business plan review to financing options,
mentorship, and a variety of other services. Finally, through strategic outreach and
working with existing businesses, PEP broadcasts that Powell is “Open for Business.”

AWARENESS & EDUCATIAON

Awareness of existing programs on the local, state and federal level are one of PEP’s
strengths. From the Small Business Administration to the Wyoming Business Council,
United States Department of Agriculture Rural Development and other government
and nonprofit offices, there are a significant number of resources that are constantly
updating their rules and regulations.

COMMUNITY

Economic development cannot be successful without a strong community to support
the local workforce and their families. PEP actively partners with the local govern-
ments and appropriate institutions to strengthen Powell’s assets, including housing,
healthcare, education and other issues that are paramount to our community’s eco-
nomic success.
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FROM THE EXECUTIVE DIRECTOR

Powell Economic Partnership (PEP) is proud to present our success stories and recognize our partners
in economic development - YOU, the community. Your investment, both time and dollars, shows your
commitment to strategic growth for Powell.

PEP’s #1 priority is to support and grow our existing businesses. At a Wyoming Economic Develop-
ment Association Conference in January, a top consultant from AdyAdvantage noted that 80-95% of
job creation comes from existing businesses! In fact, PEP’s biggest story to tell is that of helping to save
13 primary jobs. So while attracting a new business to town takes the headlines, the real job numbers
are already here, either needing support to stay here or needing help to create more. And these are the
businesses that are already invested in our community.

As part of our commitment to implementing the recently completed Powell Economic Development
Strategic Plan, most of PEP’s time and priorities are with business development strategies like support-
ing our existing businesses and including entrepreneurship and new business recruitment. However,
recognizing how fundamental and foundational community components like quality of life, workforce,
infrastructure and leadership are, we actively support and engage with our lead community organiza-
tions. We are proud partners with the main leaders of these initiatives and thankful for their support
in return.

We know that this coming year brings challenges for one of our major economic sectors, the oil & gas
industry. This emphasizes the need for a strong economic development commitment to bring diversifi-
cation to our economy and resources to our local businesses and partners. Because of your investment
so far, PEP is ready to keep Powell moving forward, for the benefit of all citizens of the Powell Valley. We

thank you for your support, past and future.
Yy ¥ Clitine Bek

BUILDING BLOCKS OF
ECONOMIC DEVELOPMENT

Recruiting
New
Business

Existing
Business
Development

Entrepreneur
Development

Infrastructure
Development

Workforce
Development

Quality
Of Life

Leadership/civic Development And The Role Of Public Policy
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Local Private Business
Investment
$82,767

City of Powell
$69,500

Northwest College
Foundation
$60,000

Park County
53,040

Powell Valley Economic
Development Alliance
$26,103

Private Individuals
$7,659

William H. Moyer
Foundation

$5,000

INVESTMENT IN ECONOMIC DEVELOPMENT
IS AN ONGOING COMMUNITY DECISION
FOR STRATEGIC GRAOWTH

The support of PEP so far has been overwhelming and we have been good stewards of your investment as you
will see. Since 2011, PEP has received over $300,000 for the efforts of economic development. Local economic
development in Powell is a community-wide effort with support from both the public and private sectors. Your
continued investment of both dollars and time is not only necessary for PEP, but it is necessary for economic

development success in Powell. It is the future of our businesses, our families.

$155,454

Cash-On-Hand
as of 12/31/14

$304,069

Invested in PEP
as of 12/31/14

Private
Individuals
2%

Grant Funding
Moyer

2011-2014 Grant Funding
Expenditures PVEDA
$148,615 9%

THANK YOU

Anonymous Business
Anonymous Individual
Appraisal West

Reserves
$155,454

INVESTORS

Jim & Vicki Hillberry
LeAnne ¢ Tim Kindred
Larry & Christy Larsen

Powell Medical Foundation
Powell Tribune
Anna Sapp

Big Horn Federal Laughing Pig Enterprises Seckman Accounting

CTA Architects Lights ‘N Such Sheridan Construction

Jim Carlson Linton’s Big R Spiering Farms

City of Powell Stan & Amie Lundberg State Farm

Chris & Phoebe Cox Scott Mangold TCT West Communications
Kay & Vern Dooley MclIntosh Oil Triple L Cattle

Duyck Ranch Jim & Elfrede Millburn VEW

Engineering Associates Moyer Foundation Walmart

First Bank of Wyoming Northwest College Foundation Ken & BettyWitzeling

Larry & Toni French/Farm Bureau  Park County Wyoming Business Council
GDA Engineers Park County Implement Wyoming Entrepreneur-SBDC
Garvin Motors Trace & Robyn Paul Jim & Marcia Wysocki

Glen Holm Powell Drug

Gluten Free Oats Powell Electric




For every RETURN ON INVESTMENT

$1 One can argue that the return on investment for economic development is not just about job
creation and the new dollars that a community might see. However, the most demanded and

invested measurable impacts come in the form of jobs and numbers. Although PEP is a fledgling orga-
R nization, hiring its first Executive Director just last year, the numbers below show the promise

of future economic success in Powell.

$8

Community Investment in PEP: $304,069

In economic Economic Impact: $2,462,125*
impact Capital Investment: $1,019,000%
was Local Tax Revenue: $48,4958*
realized. State Tax Revenue: $232,690* “The cconormic statisics were calcalated by
Total Job Creation/Retention: 31* a Regional Project Assessment System, an

Annual Payroll (fOI' 31 jObS): $1,165,693* Economic and Revenue Impact Software,

courtesy of the Wyoming Business Coun-

Local Household Spending: $1,048,613* cil. The numbers are a total impact for the
@ O 0 0 0 0 o 5 success stories with job creation as high-
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N oitge  SUPPORTING & GROWING EXISTING
T BUSINESSES

In 2014, PEP leadership conducted visits with over 25 employers in the city. The purpose of
these visits is to learn more about the individual business, introduce key partners that may
provide a service to enhance the bottom line, and explore ways that PEP may serve the busi-
. [l ness, either through expansion or retention needs. The result of these visits lead to referrals
Asset An alysi: to partnering organizations for the 'respective needs, including the U{liversit)f of Wyomigg
PEP provided a forum for Market Research Center, Small Business Development Center, Wyoming Business Council,
dialog specific to Northwest ~ Procurement and Technical Assistance Center (government contracting), Workforce Services
College with the Wyoming Workforce Development Training Fund, and Wyoming Smart Capital Network. Additionally,

Business Council and Ady these visits result in opportunities for PEP to provide support and assistance for issues like
Voltedge consultants. The zoning, through its Small Business Advocacy program.

conversation emphasized

Northwest Colleges role, cur- Business Retention Visits by Industry

rent and potential, for our

local employers and work- Agriculture

force development. Work- Construction

force continues to dominate
most business visits and
has gained in momentum
throughout the County and
is a topic at the State level
as well.

Healthcare

Manufacturing

.................

SWi, LLC does many types
and style of fencing, but
commercial fencing is their
specialty. We appreciate this
Powell business!

SUCCESS

STORY
SUPPORTING
& GROWING
EXISTING
BUSINESSES
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SMALL BUSINESS ADVOCACY

Enhancing communication between a business and the City and/or another agency can often
lead to growth and expansion, job creation and even actual dollars saved. In fact, two of PEP’s
successes for this report are a direct result of advocating for zoning changes in Gateway West
Business Park.

GATEWAY PARK

One Stop Motorsports outfits

and services many of Powell’s

outdoor recreation needs D N E STD P M DTD R S P D RTS
from their new location in — -
Gateway Park. Their

expanded showroom will

allow for more product lines

in the future as well.

SUCCESS

STORY
SUPPORTING

& GROWING
SPECIALTY TOOL & EXISTING

ATTACHMENT BUSINESSES

Specialty Tool & Attachment
specializes in equipment
service and supply, renting
and selling equipment for
your needs. You can visit
Mike & Wendy Capps in
their new location in
Gateway Park, just under
the west watertower.
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ENTREPRENEURSHIP & STARTUP

Identified as a priority in the Powell Economic Development Strategic Plan, PEP has
taken this business development initiative and expanded it into a program that sup-
ports existing and startup entrepreneurs and sets the stage for growing our local entre-
preneurial base. This is a collaborative community effort among the leading economic
and community organizations within Park County.

Mentorshi
The key components for the P
Gateway Entrepreneurship
Institute

Access to

Developed by the PEP >
Capital

Entrepreneurial Committee

So many resources and
so little time! Let PEP

help you connect to our THE DEPOT

many local resources for
your business.

SUCCESS

STORY
MENTORSHIP,
BUSINESS
PLAN REVIEW,
PARTNERSHIPS

WESTERN CELLULAR SUCCESS

STORY
ACCESS TO
CAPITAL,
MENTORSHIP,
BUSINESS
PLAN REVIEW
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Financial Economic
Development Tools
Series

As part of our Access to
Capital program and
Partnerships program, PEP
hosts a series on various
Financial Economic
Development Tools
available on a local, state
and federal level for our
local finance community,
including accountants and
lenders. Guests have
included the SBA504
Frontier group, Wyoming
Business Council Challenge
Loan Program and the
USDA.

_.-"AC:C ESS TO CAPITAL

Access to Capital is one of the most popular needs of any entrepreneur, especially a startup. PEP
works with the local commercial lending community to help make good projects happen. Businesses
in Powell have access to a number of resources, and PEP is helping to expand this list of resources
and the awareness surrounding the many different programs.

CROWDFUNDING

. Ver alye.
bital 1yjo 25,000
usllless. 1o,

SUCCESS

STORY
ACCESS TO

CAPITAL
C [ https://www.indiegogo.com/projects/keeping-local-wyold-west-brewing-company
- -
Keeping $$ Local: WYOld West Brewing
@ Powell, Wyoming, United States Q  Small Business
Story Updates 16 Comments 36 Funders 125 Gallery 16
I3 Share i
531
L AL $13,000 usD
2 RAISED OF $9,000 GOAL
g1 ]
144% Q@0 time left

This campaign started on Nov 21 and
ber 19, 2014 (11:59pm

closed on Dec

PT)

@ Flexible Funding @

CAMPAIGN CLOSED

This campaign ended on December
19,2014
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PARTNERSHIPS FOR ECONOMIC &
COMMUNITY DEVELOPMENT

An economic development strategic plan for the City of Powell was long overdue. PEP took
the lead to initiate a community-driven strategic plan. Over 1,300 volunteer hours were invest-
ed and in December of 2014, the Powell City Council formally adopted the Powell Economic
Development Strategic Plan.

Dr. Betsy Spomer leads a
discussion with the local

health and wellnnes
professionals

Volunteers listening and
participating in the
planning process.

Powell Economic
Development
Strategic Plan...a
working document

o A resource for at least the
next 10 years.

o Accessed by PEP
multiple times for website
and grant applications.

o It is a plan that is “in
motion.” It will go through
a regular review by PEP
and the City of Powell.

o The City of Powell
Planning & Zoning
Commission has utilized
the plan as they overhaul
our city zoning ordinances.
« Parks and Recreation has
also accessed the plan for
use in their strategic
planning process.

As a result of the strategic planning process, the Powell Health Network
was established. It is a grassroots venture of Powell health and well-
ness advocates.This initiative has been led by Dr. Betsy Spomer who
has brought together an engaged and amazing group of professionals to
develop a mission, vision and values for this volunteer organization.

Powell Health Network’s mission is to promote, improve, and sustain
community health and wellness through communication and collabora-
tion. The vision is coordinated high quality health and wellness resourc-
es which optimally serve the needs of our community.

SUCCESS
STORY

Powell Health Network Values are:

1. Encouragement and support for current health and wellness business
and providers

2. Identification of and focused attention to gaps in locally available
health and wellness services and resources

3. Collaboration and proactive communication to address community
health and wellness needs

4. Clear communication with our community regarding the services and
resources that are available locally

5. High quality health and wellness service and expertise, encouraging
Evidence Based practice & Best Practice methods

6. Intentional provision and coordination of comprehensive care for
Powell residents, both locally and via regional referrals as necessary

In 2013, PEP teamed up with the City of Powell and Powell, Inc

to help make two, low-income housing projects a reality for local
citizens. A housing study done by the Wyoming Housing Authority
showed the need for more affordable housing. PEP worked closely
with the two developers, Summit Housing and Blueline and tried to
bring some of our local contractors into the fold. Although no local
General Contractors bid on the projects, there were several local and
regional sub-contractors involved including AC Electric, Bloedorn
Lumber, Dash Enterprises, and an additional 9 businesses from the
region.

SUCCESS
STORY



KEEPING ECONOMIC DEVELOPMENT
DECISIONS IN OUR COMMUNITY

PEP worked closely with City Staff and Council to establish a Memorandum of Understanding
as the official economic development organization for the City of Powell.

As economic development grows and our business climate becomes even more friendly, the
opportunities to assist businesses as an economic development organization in cooperation
with the City will also grow.

Because of responsible management, Powell is fortunate to have an economic development
fund. This fund was capitalized through progressive programs, like those offered by the Wyo-
ming Business Council. This economic development fund allows Powell to help local busi-
nesses financially in collaboration with the local lenders. It also allows the community to foster
economic development for the benefit of its own citizens. An illustration to show how funds
that originate with the State and the Wyoming Business Council can help local businesses is
below:

Keeping Economic Development Decisions in Our Community

Wyoming Business

Qualified Local
Businesses

Qualified Wyoming
Business Council Projects

“Funding

q

Investment

Publicly
Owned
Infrastructure
for
Bltl(;il;\:(s:::es Qualified

w Investment Wyoming
Business
Council
Projects

Investment

2011

2016

2021

2026 2026
i1
i i B

Community Economic
Development Activities

PO Box 1026 POWELL, WY 82435 WWW.PEPINC.ORG 307.754.6094 INFO@PEPINC.ORG

LUNITY. PROSPERITY. COMMUNITY,




\

VIDER

Private
Individuals

Year PEP was established 2%

$155,454

Gash-on-Hand
As of 12/31/14

For every $1 invested in PEP
for economic development,

$8 in economic impact
was realized

$304,069

Total amount of local investment in
PEP to-date

Grant Funding

Grant Funding
PVEDA
9%

PEP Economic Impact To-Date

$2,462,125

14

Jobs Created

9O 9 9 9 9 9 9

T

More than

1,300

Volunteer hours to complete the
economic development
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XD

13

Jobs Saved
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T

Over

$100,000

in grant and project funding
leveraged for the benefit of the
community S0 LATY

Zst

=




